MINUTES OF THE MEETNG REGARDING “OPERATIONALISATION OF REGULATORY INFORMATION MANAGEMENT SYSTEMS (RIMS)” 

Date: 6th May, 2009

Venue: Conference Room Of CERC, New Delhi 

Participants: As per the list attached as Annexure-1 
1. Meeting was chaired by Shri Alok Kumar, Secretary CERC. He welcomed all representatives from SERCs and informed them about the background of the RIMS initiative and efforts, FOR has taken to compile the information for preparing a knowledge data base. He informed the objective of the proposed meeting and requested all participants to expedite the process of sending the required data according to the templates, circulated by the FOR. 

2. In addition to the RIMS, he also informed that on the request from Ministry of Power, the FOR had agreed to compile and scrutinize data on AT & C losses. He explained the necessity and importance of the authentic database on AT&C loss. He also highlighted that release of funds under APDRP scheme was linked to scrutiny of AT&C loss figures by FOR. As such, it is a crucial exercise that the FOR Secretariat has to do. He sought   cooperation from all SERC secretaries to evolve an authentic database on the same. 
3. Shri S.K. Chatterjee, Deputy Chief (RA), made a brief presentation on the objectives and the status of RIMS database. During the presentation, he explained different templates of the required data and their importance. With the help of preliminary analysis of some key performance indicators (KPI), he illustrated some benchmarks which can be evolved from such database.  He elucidated the importance of such analysis for decision making.

4. All participants welcomed RIMS initiative of FOR and expressed full support to create such knowledge data base. It was acknowledged in the meeting that this initiative would be helpful to compile Key Performance Indicator (KPI) on power sector uniformly across the sates for an authentic database. This will help Regulatory commissions to compare these indicators and hence to evolve some benchmarks by considering the state specific situations. 

5. In addition to expediting the process of compiling data under RIMS initiative, one of the objectives of the meeting was to understand the difficulties of SERCs in providing requested data.  Accordingly some representatives shared their difficulties in providing the data and also asked some clarifications on the existing format of the data templates. Following are some issues and concerns raised by participants during the meeting.   
5.1. Some participants explained difficulties in getting circle wise detail data as per the distribution template. Some members explained the difficulties in mentioning voltage wise data for LT Consumers. 
5.2. One of the representatives also suggested that information related to Transmission Network Availability should also be incorporated in the Transmission related data template. Some members also expressed the importance of intra state transmission losses. 

5.3. Some members expressed difficulties of submitting data for last 8 (eight) years (since 2000-01). 
5.4. During meeting it was discussed that while evolving such benchmarks through this process and comparing it across the states, other dependable parameters along with state specific situations should also be considered to avoid any unscientific comparison.

5.5. In order to get only authentic data from the Utilities it was suggested to come up with some mechanism also to cross validate the data provided by the utilities.

6. The representative from OERC made a presentation on experience of OERC with RIMS. He explained different data base prepared under the RIMS initiative by OERC and various benefits of the information collected under the initiative to give tariff orders.
7. During the meeting consensus was evolved on the following issues. 

7.1. Considering the difficulty in getting the 8 years data (since FY 2000-01), it was decided that data for last three years (FY2005-06 to FY 2007-08) would be submitted.  

7.2. It was clarified during the meting that for distribution related data templates, the data should be furnished Distribution Licensee wise and not circle wise as mentioned in the templates. 

7.3. To remove the ambiguity about which loss data (Actual or as approved by Commission) should be provided, it was agreed that the data should contain actual values.

7.4. To get more realistic figures on consumer category wise tariff, it was decided during the meeting that, in addition to the weighted average tariff of a consumer category, maximum and minimum tariff should also be mentioned in the corresponding templates.  However, while considering the Domestic consumer category under this range, BPL Consumer tariff should be excluded. 

8. Based on the above consensus, revised templates would be uploaded on the FOR website by highlighting the changes made. SERCs can download the same from website and send required information to FOR (for reference see Annexure -2) 
9. To set a time line for submitting the RIMS data, it was agreed that all SERCs will provide the required data before end of June 2009.
10. The FOR would arranged a Web-enable RIMS system data base by September 2009.

11. In addition to the RIMS, Mr. Khanna, Advisor, FOR, explained the AT& C loss study and asked members to furnish the information on the same along with the RIMS information. It was decided that for AT & C losses the SERC will provide required data starting from FY 2005-06 instead of FY 2000-01.

12. Shri Chatterjee circulated a brief analysis on open access and also explained trends coming out of the preliminary analysis. While explaining the wide range of cross subsidy surcharge for OA consumer, he also clarified the significant reduction in the same over a period of time. 

Annexure - 1 

LIST OF PARTICIPANTS ATTENDED THE MEETING REGARDING “OPERATIONALISATION OF REGULATORY INFORMATION MANAGEMENT SYSTEMS (RIMS)”
1. Shri Alok Kumar, Secretary, CERC
---
 in Chair

2. Shri N.K. Rupwani, Secretary, CSERC

3. Shri G.K. Sharma, RERC

4. Shri Mathew Kurien, Secretary, KSERC

5. Shri Vinod G. Havanagi, Deputy Director, KERC

6. Shri J.C. Mohanty, Joint Director (IT), OERC

7. Shri. J.S. Sehrawat, Secretary, JERC for Goa and UTs except Delhi

8. Shri Prafulla Varhade, Director (EE), MERC

9. Mrs. Purnima Chauhan, Secretary, HPERC

10. Shri Anish Garg, Deputy Director (Engg.), DERC

11. Shri Archna Ahlawat, Deputy Director (IT), DERC

12. Shri D.S. Tara, Secretary, J&K ERC

13. Shri A.K. Mehta, Secretary, JSERC

14. Mrs. Namita Sekhon, Secretary, PSERC

15. Shri M.S. Haque, Secretary, BERC

16. Shri Sanjay Verma, Director, HERC

17. Shri Ashok Sharma, Secretary, MPERC

18. Shri Prakash Shah, Secretary, GERC

19. Shri R. Balasubramanian, Secretary, TNERC

20. Shri P.K. Awasthi, Joint Chief (Fin.), CERC

21. Shri S.K. Chatterjee, DC (RA), CERC

22. Shri V.K. Khanna, Advisor, FOR

23. Shri Ravindra Kadam, Research Associate, FOR
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